IKHEIS MUNICIPALITY 


SERVICE DELIVERY AND BUDGET IMPLEAAENTATION PLAN 

INDEX 

1. INTRODUCTION 

2. SERVICE DELIVERY AND BUDÊET IMPLEMENTATION PLAN 


3. THE SDBIP CONCEPT 


4. COMPONENTS OF SDBIP 


5. COMPONENT 1 - MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED FOR EACH SOURCE 


6. COMPONENT 2 - MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE (OPERATINÊ AND CAPITAL) 
FOR EACH VOTE 


7. COMPONENT 3 - QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARÊETS AND PERFORMANCE 
INDICATORS FOR EACH VOTE 


8. COMPONENT 4. - WARD INFORMATION FOR REVENUE ON TRADINÊ SERVICES 


9. COMPONENT 5 - DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARD OVER THREE YEARS 



IKHEIS MUNICIPALITY 


Service Delivery Budget Implementation Plan 2014/2015 

1. INTRODUCnON 

The Municipal Finance Management Act (56 of 2003) requires municipalities to develop Service Delivery and 
Budget Implementation Plans (SDBIP). Whilst the budget gives effect to the strategie direction of the Town, 
the SDBIP serves as a contract between Administration, Council and the Community containing goals and 
objectives set by the Council as quantifiable outcomes. Thus it is seen as the link between the Mayor, Council 
and the Administration. The SDBIP also facilitates the process of holding management accountable for their 
performance. The SDBIP provides the basis for measuring performance in the delivery of services. 


2. COMPONENTS OF THE SDBIP 

The SDBIP is a layered plan consisting of a Top Layer - and a second layer of supporting documentation - 
generally containing the information and documentation in the IDP and Adopted Budget. The IDP and Budget 
should be read in-conjunction with the SDBIP. 

The essential components of the Top- Layer consists of the following:- 

# Monthiy Projections of Revenue to be collected for each source; 

# Monthiy Projections of Expenditure (Operating & Capital) and revenue for each vote; 

# Quarterly Projections of service delivery targets and performance indicators for each vote. 


2.1 MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED FOR EACH SOURCE 

The failure of the Municipality to collect its revenue as budgeted will undermine the ability of the 
Municipality to provide services to the community. In order to prevent this from happening the 
Municipality has to institute measures to achieve monthiy revenue targets for each source. These 
measures will ensure that the Municipality's expenditure does not exceed actual income. 

This has to be monitored and reported on by the Municipal Manager on a monthiy basis. This 
information is critical management information that will enable the Municipality to identify problems 
and immediately address them through steps such as revised spending to ensure that the Municipality 
does not borrow outside of its plans in instances where there is a cash flow shortage. 

2.2 MONTHLY PROJECTIONS OF EXPENDITURE (OPERATINS AND CAPITAL) AND 
REVENUE FOR EACH VOTE 


The objective of this component of the SDBIP is to ensure that the cash flow statement adopted 
with the Budget reconciles with the cash paid. The focus under this component is on monthiy 
projections of revenue by vote which is in addition to the projections by source. This gives a complete 
picture of the budget projections against actual revenue. 

Also included is a monthiy projection of expenditure on Capital projects per vote. The procurement 
process is critical to the execution of projects and thus the performance indicator and targets for the 
supply Chain to ensure the effective monitoring of this critical support function. 






2.3 QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE 
INDICATORS FOR EACH VOTE 


The Municipality's Scorecard contains quarterly projections of service delivery targets and performance 
indicators and covers all functions in the administration. The same approach is followed in the de 
development of the Departmental Scorecards 

The focus in this component of the SDBIP is non-f inancial measurable performance objectives in the 
form of service delivery targets and other performance indicators. 


COMPONENT 1 - MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED FOR EACH SOURCE 


One of the most Important and basic priorltles for any municipallty Is to collect all It's revenue as budgeted for - the fallure to collect all such revenue wlll undermine the ablllty of the 
municipallty to dellver on services. The municipallty AAUST ensure that It has Instituted measures to achleve monthiy revenue targets each revenue source. The revenue projectlons 
relate to actual cash expected to be collected and should reconclle to the cashflow statement approved with the budget documentatlon. The reason for speclfylng actual revenue 

collected rather than accrued (billed) revenue is to ensure that expenditure does not exceed actual income 
exceed actual income. 

The SDBIP information on revenue will be monitored and reported monthiy by the municipal manager in terms of section 71(1) (a) and (e). 

MONTHUY PROJECTIONS OF REVENUE BV SOURCE 


Component 1: 

Monthiy Projectlons of Revenue by 
Source 

/Approved 

Budget 

2014/15 

Payment 

% 

July '14 

R 

/August '14 

R 

Sept '14 

R 

Oct '14 

R 

Nov '14 

R 

Dec '14 

R 

Jan '15 

R 

Febr '15 

R 

March '15 

R 

Apr '15 

R 

May '15 

R 

Jun '15 

R 
















Property Rates 

3 164 547 

90% 

237 341 

237 341 

237 341 

237 341 

237 341 

237 341 

237 341 

237 341 

237 341 

237 341 

237 341 

237 341 

Interest on Property Rates 

165 848 

100% 

13 821 

13 821 

13 821 

13 821 

13 821 

13 821 

13 821 

13 821 

13 821 

13 821 

13 821 

13 821 

Water Revenue from Tariff Billings 

4 089 209 

60% 

204 460 

204 460 

204 460 

204 460 

204 460 

204 460 

204 460 

204 460 

204 460 

204 460 

204 460 

204 460 

Sanitation Revenue from Tariff Billings 

1 679 375 

60% 

83 969 

83 969 

83 969 

83 969 

83 969 

83 969 

83 969 

83 969 

83 969 

83 969 

83 969 

83 969 

Refuse Revenue from Tariff Billings 

2 297 572 

60% 

114 879 

114 879 

114 879 

114 879 

114 879 

114 879 

114 879 

114 879 

114 879 

114 879 

114 879 

114 879 

Rent of Facilities and Equipment 

514 436 

100% 

42 870 

42 870 

42 870 

42 870 

42 870 

42 870 

42 870 

42 870 

42 870 

42 870 

42 870 

42 870 

Interest Earned - External Investments 

328 916 

100% 

27 410 

27 410 

27 410 

27 410 

27 410 

27 410 

27 410 

27 410 

27 410 

27 410 

27 410 

27 410 

Interest Earned - Outstanding Debtors 

1 707 453 

60% 

85 373 

85 373 

85 373 

85 373 

85 373 

85 373 

85 373 

85 373 

85 373 

85 373 

85 373 

85 373 

Fines 

13 966 

100% 

1 164 

1 164 

1 164 

1 164 

1 164 

1 164 

1 164 

1 164 

1 164 

1 164 

1 164 

1 164 

Licence &. Permits 

- 

100% 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Srants A Subsidies (DOR/\) 




- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Mie 

10 833 999 

100% 

4 333 600 

- 

- 

3 250 200 

- 

- 

3 250 200 

- 

- 

- 

- 

- 

MSie 

943 000 

100% 

943 000 












FMe 

1 791 000 

100% 

1 791 000 












DWA 

2 600 000 

100% 







2 600 000 






EPWP 

1 000 000 

100% 



1 000 000 










Sports & Recreation 

580 000 

100% 

580 000 












Equitable Share 

17 963 000 

100% 

5 987 667 




5 987 667 




5 987 667 




/Agency Fees 

930 480 

100% 

77 540 

77 540 

77 540 

77 540 

77 540 

77 540 

77 540 

77 540 

77 540 

77 540 

77 540 

77 540 

Sundry Income 

450 829 

100% 

37 569 

37 569 

37 569 

37 569 

37 569 

37 569 

37 569 

37 569 

37 569 

37 569 

37 569 

37 569 

il Revenue By Source (Balanced to Cash F 

51 053 630 

14 561 661 

926 394 

1 926 394 

4 176 594 

6 914 061 

926 394 

6 776 594 

926 394 

6 914 061 

926 394 

926 394 

926 394 


COMPONENT 2 - MONTHLY PROJECTIONS OF EXPENDITURE (OPERATINÖ AND CAPITAL) REVENUE FOR EACH VOTE 


These projections relate to cash paid and should reconcile to the cash flow statement adopted with the budget 
Each key &FS function is a “vote" and must have associated with it as appropriate: operating expenditure; revenue; 
Capital expenditure; and measurable performance objectives. Measurable performance objectives include service 
Service delivery targets and other financial and non-financial indicators. 


MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 


Component 2: 

Monthiy Projections of Rev, Exp A Cap by Vote 

Annual Budget 2014/15 

July'14 

August' 14 

Sept'14 

Oct'14 

Nov'14 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 


ExDendIture and Revenue by Vote 




















Council A Executive 

7 514 902 



626 242 



626 242 



626 242 



626 242 



626 242 




Office of the Municipal Manager 

1432 395 



119 366 



119 366 



119 366 



119 366 



119 366 




Directorate - Community Services 

1 529 668 

1 000 000 


127 472 

83 333 


127 472 

83 333 


127 472 

83 333 


127 472 

83 333 


127 472 

83 333 







- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


Directorate - Corporate Services 

5 719 614 


604 520 

476 634 

- 

50 377 

476 634 

- 

50 377 

476 634 

- 

50 377 

476 634 

- 

50 377 

476 634 

- 

50 377 


Directorate - Finance A Administration 

17 689 309 


43 079 183 

1 474 109 


3 589 932 

1 474 109 


3 589 932 

1 474 109 


3 589 932 

1 474 109 


3 589 932 

1 474 109 


3 589 932 


Directorate - Technical Services 

1 661002 



138 417 



138 417 



138 417 



138 417 



138 417 








- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


Department Waste Water Management 

3 994 614 

4 516 096 

4 838 166 

332 885 

376 341 

403 181 

332 885 

376 341 

403 181 

332 885 

376 341 

403 181 

332 885 

376 341 

403 181 

332 885 

376 341 

403 181 


Department - Public Works 

3 894 936 

6 317 903 

1 002 649 

324 578 

526 492 

83 554 

324 578 

526 492 

83 554 

324 578 

526 492 

83 554 

324 578 

526 492 

83 554 

324 578 

526 492 

83 554 


Department - Water 

7 090 180 

2 568 000 

7 503 443 

590 848 

214 000 

625 287 

590 848 

214 000 

625 287 

590 848 

214 000 

625 287 

590 848 

214 000 

625 287 

590 848 

214 000 

625 287 


Traffic Services 

759 067 


934 446 

63 256 


77 870 

63 256 


77 870 

63 256 


77 870 

63 256 


77 870 

63 256 


77 870 





















Total By Vote 

51 285 687 

14 401 999 

57 962 407 

3 348 662 

1 116 833 

4 701 953 

3 348 662 

1 116 833 

4 701 953 

3 348 662 

1 116 833 

4 701 953 

3 348 662 

1 116 833 

4 701 953 

3 348 662 

1 116 833 

4 701 953 


8 050 615 











































































































































































Att: 


Dec'14 

Jan' 15 

Febr'15 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 


Expenses 



332 885 

376 341 

403 181 

332 885 

376 341 

403 181 

332 885 

376 341 

403 181 

332 885 


324 578 

526 492 

83 554 

324 578 

526 492 

83 554 

324 578 

526 492 

83 554 

324 578 


590 848 

214 000 

625 287 

590 848 

214 000 

625 287 

590 848 

214 000 

625 287 

590 848 


63 256 


77 870 

63 256 


77 870 

63 256 


77 870 

63 256 













3 348 662 

1 116 833 

4 701 953 

3 348 662 

1 116 833 

4 701 953 

3 348 662 

1 116 833 

4 701 953 

3 348 662 



March ' 1 5 


Capital 

Expenses 



4pr'15 

May' 15 

Jun'15 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 



3 589 932 1474 109 


376 341 

403 181 

332 885 

376 341 

403 181 

332 885 

376 341 

403 181 

332 885 

376 341 

403 181 

526 492 

83 554 

324 578 

526 492 

83 554 

324 578 

526 492 

83 554 

324 578 

526 492 

83 554 

214 000 

625 287 

590 848 

214 000 

625 287 

590 848 

214 000 

625 287 

590 848 

214 000 

625 287 


77 870 

63 256 


77 870 

63 256 


77 870 

63 256 


77 870 












1 116 833 

4 701 953 

3 348 662 

1 116 833 

4 701 953 

3 348 662 

1 116 833 

4 701 953 

3 348 662 

1 116 833 

4 701 953 

































































































































































































COAAPONENT 3 - QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORAAANCE INDICATORS FOR EACH VOTE 


Service delivery targets relate to the level and Standard of service being provided to the community and include targets for the reductions in backlogs of basic services. 
The requirement for service delivery targets is consistent with national government policy requiring the public sector to be able to measure service delivery outputs 
and outcomes in addition to inputs (expenditure). 

QUARTELY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER PERFORAAANCE INDICATORS 


Quarterly Targets 

Vote 

Indicator 

KPA 

Unit of Measurement/ Objective 

Annual 

Target 

Revised 

T arget 

Qrt Ending 

Sep' 13 

Qrt Ending 

Dec' 13 

Qrt Ending 

Mar' 14 

Qrt Ending 

Jun' 14 

Explanation of 

Variance 

Projected 

actual 

Projected 

actual 

Projected 

actual 

Projected 

actual 

Executive 

and 

Council 

Provide households with a 

metered connetion 

Basis and Sustainable Service 
Delivery 

Service of 1500 new plots in Kheis 
municipal area. 

1500 


25% 


25% 


25% 


25% 




Communication framework 
developed within timeframe 

Transformation and 

Institutional development 

Develop and approved a communication 
strategy 

100% 


50% 


50% 








Customer complaints, queries, 
received and resolved within 

soecif ied time frames 

Basis and Sustainable Service 
Delivery 

All complaints to be resolved within 
48hours 

100% 


100% 


100% 


100% 


100% 




Service delivery complaints 
received 

Basis and Sustainable Service 
Delivery 

Decrease in service delivery complaints 

50% 


5% 


15% 


15% 


15% 




Councillors submitted 

declarations of interest within 
specif ied timeframes 

Sound Sovernance 

Sound Governance 

100% 


100% 










AAeetings scheduled 

Transformation and 
Instutuitional development 

Develop sustainable Council and 
community structures 

24 


7 


5 


7 


5 




Council and committee meetings 

start on time 

Transformation and 
Instutuitional development 

Sound Governance 

100% 


100% 


100% 


100% 


100% 




Council / resolutions referred 

to directorates within 7- 
working days from council / 
resolution 

Transformation and 
Instutuitional development 

Sound Governance 

100% 


100% 


100% 


100% 


100% 




AAinutes completed within 7 
working days after meetings 

Transformation and 
Instutuitional development 

Sound Governance 

100% 


100% 


100% 


100% 


100% 




Resolutions are implemented 
within prescribed time frames 

Transformation and 
Instutuitional development 

Sound Governance 

100% 


100% 


100% 


100% 


100% 




AAanagement meetings held 

Transformation and 
Instutuitional development 

Sound Governance 

48 


12 


12 


12 


12 




Staff and Councillors trained in 

Customer Care 

Transformation and 
Instutuitional development 

Develop and sustain customer 
relationship management 
competencies for all - Councillors, Ward 
Committee members and Fmolovees 

100% 


25% 


25% 


25% 


25% 




Disabled people employed at the 
municipality 

Transformation and 
Instutuitional development 

Compliance with EEA 

3 




1 


1 


1 




Capital budget spent on capita! 
projects identified fora 
particular f inancial year in 
terms of the municipality's IDP 

Advanced Economie Growth 

Ensure integrated development for 
economie growth 

100% 


25% 


25% 


25% 


25% 




S57 employee performance 
aqreements concluded 

Transformation and 

Instutuitional development 

Develop a high performance culture 
within the municipality 

100% 


50% 


50% 








Establishment of a fully 
function Internal Audit Unit 

Financial Viability 

To develop effective internal Controls 













Audit charter adopted within 
timeframes 

Financial Viability 

To establish an audit framework 

100% 


50% 


50% 








Compliance to audit recovery 
plan 

Financial Viability 

To achievee a clean audit outcome 

100% 


25% 


25% 


25% 


25% 




Internal audit queries for 
municipality 

Financial Viability 

To develop effective internal Controls 

100% 


25% 


25% 


25% 


25% 




Audit queries responded to 
within 14-working days 

Financial Viability 

Ensuring that audit evidence are 
adequate and sufficiënt 

100% 


100% 


100% 


100% 


100% 




External audit queries for 
municipality 

Financial Viability 

Ensuring that audit evidence are 
adequate and sufficiënt 

100% 


75% 


25% 








Establishment of a fully 
function Audit Committee 

Financial Viability 

To implement audit charter 

100% 


75% 


25% 








Audit committee meetings 
annually 

Financial Viability 

To implement audit charter 

6 


2 


2 


1 


1 




By-laws introduced (new and 
amended) 

Good governance 

To give effect to policies 

100% 


25% 


25% 


25% 


25% 




Institutional PAA reports to 
Council through Audit 

committee 

Good governance 

AAonitoring and evaluation 

50% 




25% 




25% 




Development of an Integrated 
Tourism Plan 

Good governance 

Increase in tourism 

100% 


25% 


25% 


25% 


25% 




COMPONENT 3 - QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE 


Service delivery targets relate to the level and Standard of service being provided to the community and include targets for the reductions in backlogs of basic services. 
The requirement for service delivery targets is consistent with national government policy requiring the public sector to be able to measure service delivery outputs 
and outcomes in addition to inputs (expenditure). 

QUARTELY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER PERFORMANCE INDICATORS 


Vote 

Indicator 

KPA 

Unit of Measurement/ Objective 

Annual 

Target 

Revised 

T arget 

Qrt Ending 

Sep' 13 


Projected 

actual 


Finance 

and Admin 

Total projected revenue as set 
out in the SDBIP 

Co-operative Governance and 
Informed Decision-making 

Enhance rzMzme from own and other 

sources 

100% 


25% 




Total projected income for 
services per cateqory 

Financial Viability 








Rates 

Financial Viability 

Management 

Debt recovery rate set in budget at 90% 
to be improve 

50% 


20% 




Water 

Financial Viability 

Management 

Debt recovery rate set in budget at 60% 
to be improve 

60% 


15% 




Sanitation 

Financial Viability 

Management 

Debt recovery rate set in budget at 60% 
to be improve 

60% 


15% 




Waste 

Financial Viability &. 

Management 

Debt recovery rate set in budget at 60% 
to be improve 

60% 


15% 




Received donor or grant funding 
as per budget 









MIG funding 

Financial Viability &. 

Management 

Realisation of allocated grant funding. 

100% 


39% 




MSIG Funding 

Financial Viability 

Management 

Realisation of allocated grant funding. 

100% 


100% 




FMG funding 

Financial Viability 

Management 

Realisation of allocated grant funding. 

100% 


100% 




Interest earned from 

investment 

Financial Viability 

Management 

Realisation of budgeted income 

100% 


25% 




Sundry income as per budget 

Financial Viability 

Management 

Realisation of budgeted income 

100% 


25% 




Equitable share as gazetted 

Financial Viability 

Management 

Realisation of allocated grant funding. 

100% 


42% 




Group total debtors outstanding 
for longer than 30-days (Cl, 
calculated from KPI's 
highiighted below) 



Total Government debtors 
outstanding for longer than 30- 
days 

Financial Viability 

Management 

Institute actions once debt reached age 
of 90 days. Letters of demand to 
relavant department 

100% 


25% 




Business debtors outstanding 
for longer than 30-days 

Financial Viability 

Management 

Institute actions once debt reached age 
of 60 days. Final demand letter, 
suspention and handover to lawyer. 

100% 


25% 




Households debtors outstanding 

Financial Viability 

Institute actions once debt reached age 





for longer than 30-days 

Management 

of 60 days. Final demand letter, 
suspention and handover to lawyer. 

100% 


25% 



Total debts written off 
annually 


Financial Viability & 
Management 


To ensure credible debtors book 


100 % 




New staff receiving induction 
training within 2 months of 
employment 

Transformation and 
Instutuitional development 

Develop a high performance culture 
within the municipality 

100% 


100% 




Shortlisting f inalised within 10- 
days from closure of 
aoolications 

Transformation and 
Instutuitional development 

timeous appopintment of vacancies 

100% 


25% 




Internships implemented 

Financial Management 

Compliance with legislation 

5 


5 




Quarterly Targets 


Qrt Ending 


Qrt Ending 

Qrt Ending 


Dec' 13 


Mar' 14 

Jun' 

14 


Projected 

actual 

Projected 

actual 

Projected 

actual 

Explanation of 

Variance 






























































































































































Learnerships 

Transformation and 

Instutuitional develooment 

Empower local people f rom the 
communitv. transfer of skills 

6 


3 




AAeetings with labour unions 

Transformation and 

Instutuitional develooment 

Addressing all labour issues 

8 


2 




Labour disputes resolved 

Transformation and 

Addressing labour issuss within the 

100% 


100% 




Employment Equity plan 
comoliance 

Transformation and 

Instutuitional develooment 

To draw up a plan that speak to the 
comoliance of the leoisslation. 

60% 


20% 




COAAPONENT 3 - QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORAAANCE INDICATORS FOR EACH VOTI 


Service delivery targets relate to the level and Standard of service being provided to the community and include targets for the reductions in backlogs of basic services. 
The requirement for service delivery targets is consistent with national government policy requiring the public sector to be able to measure service delivery outputs 
and outcomes in addition to inputs (expenditure). 

QUARTELY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER PERFORAAANCE INDICATORS 


Vote 

Indicator 

KPA 

Unit of Measurement/ Objective 

Annual 

Target 

Revised 

T arget 

Qrt Ending 

Sep' 13 


Projected 

actual 


Finance 

and Admin 

AAeeting with Employment 

Equity Consultative forums 
(EECF) 

Transformation and 
Instutuitional development 

To address the needs of the equity plan 

4 


1 




Training compliance to skills 
audit 

Transformation and 
Instutuitional development 

Develop a high performance culture 
within the municipality 

90% 


35% 




HIV/AIDS awareness sessions 

with staff 

Social Wellbeing 

To implement the policy on HIV and 

AIDS 

4 


1 




Compliance to f inancial viability 
index 

Organisational Excellence 

Increase f inancial viability 

100% 


25% 




Variance f rom annual budget 
process plan 

Financial AAanagement 

Effective implementation of budget 
process plan budget process plan 

100% 


100% 




Completion of 5 Year f inancial 
plan within timeframes 

Financial AAanagement 

Effective f inancial planning and financial 
contriol 

100% 


50% 




Budget allocated for FREE basic 

services 

Financial AAanagement 

To subsidise all acredited indigeous 

100% 


100% 




Repair and maintenance budget 

Financial AAanagement 

Effective financial planning and financial 
contriol 

100% 


25% 




Timeous submission of the 

Financial statements 

Financial AAanagement 

Compliance with legislation 

100% 


100% 




1 


1 


1 



Quarterly Targets 


Qrt Ending 


Qrt Ending 

Qrt Ending 


Dec' 13 


Mar' 14 

Jun' 

14 


Projected 

actual 

Projected 

actual 

Projected 

actual 

Explanation of 

Variance 


1 1 1 

20% 20% 15% 

1 1 1 

25% 25% 25% 

100% 100% 100% 

50% 

100% 100% 100% 

25% 25% 25% 




























































































































Timeous delivery of Financial 

reoorts 

Financial AAanagement 

Compliance with legislation 

100% 


100% 




Compliance to audit recovery 
olan 

Financial AAanagement 

Improved audit outcomes 

100% 


25% 




Internal audit queries for 

Financial AAanagement 

Improved audit outcomes 

100% 


25% 




Audit queries responded to 
within 14-workinQ davs 

Financial AAanagement 

Improved audit outcomes 

100% 


25% 




External audit queries for 
Finance and Admin Department 

Financial AAanagement 

Improved audit outcomes 

100% 


25% 




Implementation of Policies 

Financial AAanagement 

Sound Governance 

100% 


100% 




Completed GAAAAP/GRAP 
compliant Fixed Asset Register 

Financial AAanagement 

Compliance with GRAP 17 

60% 


20% 




Tenders awarded within 40-days 

Financial AAanagement 

Comply with supply chain procudures 

100% 


100% 




COAAPONENT 3 - QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORAAANCE INDICATORS FOR EACH VOTI 


Service delivery targets relate to the level and Standard of service being provided to the community and include targets for the reductions in backlogs of basic services. 
The requirement for service delivery targets is consistent with national government policy requiring the public sector to be able to measure service delivery outputs 
and outcomes in addition to inputs (expenditure). 

QUARTELY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER PERFORAAANCE INDICATORS 


Vote 

Indicator 

KPA 

Unit of Measurement/ Objective 

Annual 

Target 

Revised 

T arget 

Qrt Ending 

Sep' 13 


Projected 

actual 


Technical 

Services 


Co-operative Governance and 
Informed Decision-making 

Enhance revenue from own and other 

sources 

100% 


25% 




IDP activities completed as per 
process plan (composite index) 

Good Governance & 

Administration 

Implementation of process plan 

100% 


25% 




IDP process plan adopted on 
time 

Good Governance & 

Administration 

Comliance with legislation 

100% 






IDP Projects phase completed 
on time in terms of process plan 

Good Governance d 

Administration 

To ensure the development and 
implementation of the IDP 

100% 


25% 




IDP forum and steering 
committee meetings for each 
phase within process plan 

Good Governance & 

Administration 

Ensure monitoring and evaluation of the 
IDP process 

12 


3 




Integrated Development Plan 
(document) adopted i.t.o. 
process plan 

Good Governance & 

Administration 

Compliance of legislation 

100% 






Times IDP consultation with 
communities took place 

Good Governance (& 

Administration 

Community involvement 

14 






Establish a Disaster 

AAanagement forum 

Good Governance & 

Administration 

Address disaster within the municipal 

area 

80% 


20% 




Disaster AAanagement forum 

m eet i nas 

Good Governance & 

Administration 

To develop and implement disaster 
recoverv olans 

9 


1 




Staff members trained in 

disaster oreoaredness 

Good Governance (& 

Administration 

To prepare the unit for any disaster 

8 


2 




Disaster AAanagement Plan 
included in IDP within specif ied 

timp.f rfimp.«; 

Good Governance & 

Administration 

Ensure environmental well-being 

80% 


40% 




Infrastructure investment plan 
completed within timeframes 

Good Governance & 

Administration 

Optimising municipal capita! investment 

50% 






Develop a O&AA AAaster Plan 

Good Governance & 

Administration 

Improve life span of assets 

100% 


50% 




Develop a LED Strategy 

Good Governance & 

Administration 

Decrease unemployment and poverty 

100% 


20% 




Develop of SDF's and Land Use 
AAanaoement Plans 

Good Governance & 

Administration 

Improve Land Use management 

100% 


20% 




Upgrading and maintenance of 
water projects implemented 
within timp. nnd hiidop.t 

Good Governance & 

Administration 

Improve access to basic water and 
quality of life 

100% 


20% 




Compliance to audit recovery 
olan 

Finacial AAanagement 

Improved audit outcomes 

100% 


25% 




Internal audit queries for 
Technical Deoartment 

Finacial AAanagement 

Strenghthened internal Controls 

100% 


25% 




Audit queries responded to 
within 14-workinQ davs 

Finacial AAanagement 

Improved audit outcomes 

100% 


25% 




External audit queries for 
Technical Deoartment 

Finacial AAanagement 

Improved audit outcomes 

100% 


25% 



















































































































































































































































COAAPONENT 4 - WARD INFORAAATION FOR REVENUE ON TRADING SERVICES 


The Information in the formats shown in Componets 4 will support effective management and accountability. However, it I important to recognise that councillors and the 
community will also benefit greatly from a further break down of Information on services into municipal wards. This may be achieved by incorporating under each &FS 
sub-section the various ward data, for example: 

Director Technical Services 

Electricity Distribution 

New electricity connections (overall) 

- Ward 1 connections 

- Ward 2 connections 

- Ward 3 etc 

Alternatively, a preferred option may be to provide councillors with a separate quarterly report showing service delivery Information per ward. 


NB! THE INFORAAATION IS NOT CURRENTLY AVAILABLE 



COAAPONENT 5 - DET/VILED CAPITAL WORKS PLAN BROKEN DOWN BV WARD OVER THREE YEARS 


A detailed three year Capital works plan is required to ensure sufficiënt detail to measure and monitor delivery of infrastructure projects on a ward by word basis, 
including: project number; name; short description of what the project will deliver; planned start date; actual start date; planned completion date; actual completion 
date; Capital costs timed per months reasons for; variances including if the project was completed but did not deliver to specification; and the responsible 
senior manager. In addition, a summaryof Capital project for each responsible senior manager. 


Component 5 

Description of Capital projects per department as per priority area in IDP 

IDP 



2012/13 

2013/14 

3 -YEAR CAP.PLAN 

Source 

Planned Start 

Date 

Approved Funding 
2012/13 

Capital Budget 
2012/13 

Approved Funding 
2013/14 

Capital Budget 
2013/14 

Comments 










DEPARTAAENT - COUNCIL & EXECUTIVE 


















DEPARTAAENT - FINANCE & ADAAIN 


















DEPARTAAENT - WASTE & WATER AAANASEAAENT 

212 739 014.00 



35 978 369.42 

15 599 840.00 

40 144 429.58 

15 144 429.58 


Priority Area 2 - Water Provision 

32 100 000.00 

AAIS 


7 438 847.42 

0.00 

0.00 

0.00 


- Upgrading of Wegdraai Bulk Water Supply 

2 900 000.00 

AAIS 


0.00 

0.00 

0.00 

0.00 

Doing a case study on the supply capacity 

- Upgrading of Srootdrink Bulk Water Supply 

3 300 000.00 

AAIS 


0.00 

0.00 

0.00 

0.00 

Doing a case study on the supply capacity 

- Upgrading of the high lift storage tank in Sariep 

2 400 000.00 

AAIS 


0.00 

0.00 

0.00 

0.00 

Compile a business plan for MIG 

- Upgrading of the canal from Boegoeberg dam untill AAatjiesriver 

0.00 

DBSA 


0.00 

0.00 

0.00 

0.00 

BWUA applied dor loon rom DBSA 

- Replacement of the Boegoeberg raw water pipeline from canal to the 









plant 

2 100 000.00 

AAIS 


0.00 

0.00 

0.00 

0.00 

Case study (Compile of business plan) 

- Water connections to cemeteries to the entire AAunicipal area 

3 600 000.00 

AAIS 


0.00 

0.00 

0.00 

0.00 

Case study 

- Bulk water provision for Opwag 

5 800 000.00 

AAIS 


0.00 

0.00 

0.00 

0.00 

Compile a business plan for MIG 

- Purchase and instal lation of domestic conventional and prepaid 









water meters in the municipal area 

4 600 000.00 

DWA/AAie/COSHSTA 


0.00 

0.00 

0.00 

0.00 

Business plan submitted 

- Service of 1500 new plots with water connections In Sariep , 









Srootdrink, Wegdraal, Topline, Sternham <& Boegoeberg 

7 400 000.00 

AAie/COSHSTA 


7 438 847.42 




Business plan submitted 

Priority Area 4 - Roads/Storm water / Transport 

80 300 000.00 



8 700 508.00 

8 804 148.00 

37 800 000.00 

12 800 000.00 


- AAanaging of Internal storm water In IKhels area 

8 000 000.00 

DWA/AAie 


0.00 

0.00 

0.00 

0.00 

Business plans submitted to MIG 

- Upgrading of access road and Street to Brandboom community 

13 900 000.00 

SANRAL/EPWP/AAie 

2012/13/14 

5 504 148.00 

5 504 148.00 

9 800 000.00 

9 800 000.00 

Project already started on 12/13 curently in process 

- Erection of Street name boards vla renaming process 

200 000.00 

EPWP/INTERNAL 


0.00 

0.00 

0.00 

0.00 

Request for quotations 

- Completion of Ikm Street In Sternham 

1 100 000.00 

EPWP/INTERNAL 


0.00 

0.00 

0.00 

0.00 

Revised business plan was again submitted 

- AAaintaining of all gravel roads in the municipal area 

1 400 000.00 

EPWP 


0.00 

0.00 

0.00 

0.00 

Business plan completion 

- Upgrading of AAunicipal head office 

800 000.00 

EPWP 

2011/2012 

0.00 





- Upgrading of AAunicipal satellite local offices In Srootdrink, Topline, Wegc 

1 000 000.00 

EPWP 

2012/2013 

1 000 000.00 

1 000 000.00 




- Upgrading of Internal Street In Sroblershoop town 

3 400 000.00 

EPWP 

2012/13/14 

2 196 360.00 

2 300 000.00 

1 000 000.00 

1 000 000.00 

Project already started on 12/13 curently in process 

- Upgrading of Internal Street In Sternham 

27 000 000.00 

AAIS 

2013/14/15 



27 000 000.00 

2 000 000.00 

In process 

- Rooting out of waste In all the IKhels communities 

2 400 000.00 

EPWP 


0.00 

0.00 

0.00 

0.00 

Compile business plan for MIG 

- Rooting out the dust on access roads to Sariep and Opwag 

1 600 000.00 

EPWP 


0.00 

0.00 

0.00 

0.00 

Compile business plan for MIG 

- Upgrading the 6,5 km access road to Sariep and the 8 km access road to 









Opwag 

16 000 000.00 

EPWP/AAie 


0.00 

0.00 

0.00 

0.00 

Compile business plan for MIG 

- Develop a taxi rank for local and long distance taxis in Sroblershoop town 

3 500 000.00 

EPWP 


0.00 

0.00 

0.00 

0.00 

Business plan was submitted 


Component 5 

Descriptton of Capital projects per department as per priorlty area In IDP 

IDP 



2013/14 

3-yEAR CAP.PLAN 

Source 

Planned Start 

Date 

Approved Funding 

Expenditure 



Comments 

Priorlty Area 5 - Sanitatlon / Sewerage 

90 039 014.00 



19 839 014.00 

6 795 692.00 

2 344 429.58 

2 344 429.58 


- Converting PIT tollets In Wegdraai and örootdrink Into a sewerage 









network with a pump station 

30 000 000.00 

AAIS 


0.00 

0.00 

0.00 


Compile business plan for MIS/Goghsta 

- Development of IKhels UDS tollets 

12 064 050.00 

AAIS 


12 064 050.00 

4 495 692.00 

2 344 429.58 

2 344 429.58 

Project already started on 12/13 curently in process 

- Upgrading of oxidation ponds in Brandboom 

5 474 964.00 

AAIS 


5 474 964.00 




Business plan was submitted 

- Sewerage network System wIth pump station for Sternham and Duineveldt 

16 000 000.00 

AAIS 


0.00 

0.00 

0.00 

0.00 

Compile business plan for MIG 

- Sewerage network System for Wegdraai 

4 200 000.00 

AAIS 


0.00 

0.00 

0.00 

0.00 

Compile business plan for MIG 

- Purchase of two (2) additional sewerage removal trucks 

2 300 000.00 

DWA 

2012/2013 

2 300 000.00 

2 300 000.00 



Completed 2012/13 

- Development of a new refuse landfill site in Sroblershoop 

15 000 000.00 

DWA/DEA/AAie 


0.00 

0.00 

0.00 

0.00 

Develop business plan & registration of sites 

- Development of new refuse transfer stations In Wegdraal, Topline, 









Boegoeberg and Srootdrink 

5 000 000.00 

DWA/AAie 


0.00 

0.00 

0.00 

0.00 

Develop business plan & registration of sites 

Priorlty Area 7 - Health / Emergency services 

4 700 000.00 



0.00 

0.00 

0.00 

0.00 


- Upgrading of medical service <& facllltles In Srootdrink, Boegoeberg, 









Topline and Wegdraai 

4 700 000.00 

PUBLIC WORKS 


0.00 

0.00 

0.00 

0.00 

Compile of busines plan 

- Develop new facilities in Sariep, Sternham and Opwag 


DEPT OF HEALTH 


0.00 

0.00 

0.00 

0.00 


Priorlty Area 8 - Cemeterles 

4 700 000.00 



0.00 

0.00 

0.00 

0.00 


- Building of new cemetaries and upgrading in Sroblershoop, Wegdraai, 









Boegoeberg, Topline & Srootdrink 

4 700 000.00 

AAIS 


0.00 

0.00 

0.00 

0.00 

Compile of busines plan 

Priorlty Area 9 - Planning <& development 

900 000.00 



0.00 

0.00 

0.00 

0.00 


- Township Establishment of Opwag 

900 000.00 

COSHSTA 


0.00 

0.00 

0.00 

0.00 

Develop a business plan 

DEPARTAAENT - COAAAAUNITy SERVICES 

10 250 000.00 



4 235 160.00 

4 235 160.00 

365 000.00 

365 000.00 


Priorlty Area 10 - Sport / Recreatlon 

10 250 000.00 



4 235 160.00 

4 235 160.00 

365 000.00 

365 000.00 


- Upgrading of existing sport & recreatlon facllltles In Topline, Wegdraai & 









Boegoeberg 

4 300 000.00 

AAie/LOTTO 


0.00 

0.00 

0.00 

0.00 

Funding transferral from Lotto 

- Upgrading of llbrary services In Topline, Wegdraal, Srootdrink <& 









Boegoeberg 

250 000.00 

Sport, Arts and Culture 


0.00 

0.00 

0.00 

0.00 

Develop a business plan 

- New development of Sport & Recreational facllltles In Sariep, Wegdraal, 









Srootdrink <& Opwag 

5 700 000.00 

LOTTO / AAie 


0.00 

0.00 

0.00 

0.00 

Busines plans need to be submitted 

- Radio station for the community 

0.00 

INTERNAL/EXTERNAL 


0.00 

0.00 

0.00 

0.00 

Not planning yet 

- Development of sport facllltles In Sarlep 




3 870 160.00 

3 870 160.00 



Budget Maintenance 

- Development of sport facllltles In Boegoeberg 




365 000.00 

365 000.00 

365 000.00 

365 000.00 

Roll over funds 

Priorlty Area 11 - Communication 

0.00 



0.00 

0.00 

0.00 

0.00 


- Installation of public phones in Wegdraai, Sariep, Opwag <& Boegoeberg 

0.00 

PPP 


0.00 

0.00 

0.00 

0.00 

Negotiations with Tel kom 

- Start local newspaper 

0.00 

PPP 


0.00 

0.00 

0.00 

0.00 


DEPARTAAENT - PUBLIC WORKS 

63 400 000.00 



0.00 

0.00 

0.00 

0.00 


Priorlty Area 12 - Electricity 

0.00 



0.00 

0.00 

0.00 

0.00 


- Expanding community lighting 

0.00 

AAie/DE 


0.00 

0.00 

0.00 

0.00 

Business plan to be compiled 

- Internal electrificatlon of new residentlal areas 

0.00 

NER/DE 


0.00 

0.00 

0.00 

0.00 

Backlogs was submitted to Eskom 

- Internal electrificatlon of Sariep 

0.00 

DE 


0.00 

0.00 

0.00 

0.00 

Business plan to be compiled 

- Internal electrificatlon of Opwag 

0.00 

DE 


0.00 

0.00 

0.00 

0.00 

Business plan to be compiled 

- Development of a Energy Solar Plant (Wind) - Kleinbegin 

0.00 

DE 






Negotiations with DE 

- Development of a Energy Solar Plant (Sun) - Bokpoort 

0.00 

DE 






Prepare presentation to ouncil 

- Integrated Energy Centre IKhels 

0.00 







Pre-planning 


Component 5 

Descriptton of Capital projects per department as per priorlty area In IDP 

IDP 



2012/13 

3-yE/\R CAP.PLAN 

Source 

Planned Start 

Date 

Approved Funding 

Expenditure 



Comments 

Priorlty Area 6 - LED / Poverty 

63 400 000.00 



0.00 

0.00 




- Avall land for emerging farmers 

- Upgrading of Infrastructure on farms 

- Water rights for emerging farmers 

- Training and capacity building of farmers & emerging farmers 

- Feasiblllty study to determine the potensial of mining In the area 

- Waste recycling Project 

- Upgarding of Boegoeberg Dam Resort 

- Development of Volgraafsig Dam 

- Establishment of an Information office, curio shop and museum 

- Development of Tourlsm accomodatlon with a cultural link 

20 000 000.00 

3 400 000.00 

0.00 

0.00 

0.00 

5 000 000.00 

35 000 000.00 

0.00 

0.00 

0.00 

LAND REFORAA 

Internal/SAAIF/LAND CARE 

DACE/INTERNAL 

LAND AFFAIRS/CETA 

EXTERNAL 

DEA 

PPP/DOT 

PPP/DOT 

PPP 

PPP 






Applied for funding 

Ongoing maintenance on commonage farm. 

Pre-planning 

Analyse need for training and capacity building 

Pre-planning 

Business plan submitted 

Pre-planning 

Total 

286 389 014.00 

40 213 529.42 

19 835 000.00 

40 509 429.58 

15 509 429.58 











PROJECTS AS PER ASENCY /VSREEAAENT 

259 940 000.00 



5 570 000.00 

5 570 000.00 

15 767 273.00 

15 767 273.00 


Priorlty Area 3 - Accomodatlon/Housing 

259 940 000.00 



5 570 000.00 

5 570 000.00 

15 767 273.00 

15 767 273.00 


- Provislon of subsidy housing In all towns 

- Planning and Surveylng of 500 new plots In Sternham 

- Building of 60 houses - 12/13 and 163 houses - 13/14 on infield sites 

- SrootdrInk - 20 - SrootdrInk - 50 

- ToplIne - 10 - ToplIne - 50 

- Wegdraai - 10 - Wegdraai - 50 

- Brandboom - 20 - Brandbooi 

- Sternham - 13 

250 000 000.00 

1 200 000.00 

4 370 000.00 

1 360 000.00 

680 000.00 

680 000.00 

1 360 000.00 

290 000.00 

COSHSTA 

COSHSTA 

COSHSTA 

2012/13/14 

2012/13/14 

1 200 000.00 

1 360 000.00 

680 000.00 

680 000.00 

1 360 000.00 

290 000.00 

1 200 000.00 

4 370 000.00 

3 671 273.00 

3 600 000.00 

3 600 000.00 

3 600 000.00 

0.00 

1 296 000.00 

3 671 273.00 

12 096 000.00 

Project registration (Approval of subsides) 

EIA and surveying in process 

Projects partly approved 

Total 

259 940 000.00 



5 570 000.00 

5 570 000.00 

15 767 273.00 

15 767 273.00 



